Visioning Conversation

The Overall Program:

Why is it necessary to teach children/teens?

What is your greatest desire for your youth ministry program?

What is the purpose of your program?

What parts of your program are working well, what do you want to keep?

Team Building

What will you do to get people to join your team?

What benefits will volunteers receive from being a part of your team?
How will your team keep its connection to Spirit active?

What requirements do you have for participation on your team?
What activities will you do to build your team?

How will communication between team members happen?

The Environment

What does your youth ministry space look like?
How can you make it age appropriate?
How do you keep everyone safe?

How will you connect with families new to your program?

The Content:

What do you want your children/teens to learn or experience?

How will children/teens be spiritually enriched?

What does your program have to offer that can’t be found anywhere else?
What skills do you want to the children/teens demonstrate?

What teachings will you use?

What do the children/teens do in your program?

What kind of activities do you provide?

Center leadership & The Community:

What are the qualities you would like to have in your Youth Director? In your teachers? In your
Minister/Board?

How can the Spiritual leader/Minister help the community connect with the Youth Ministry
program?

What can the minister/board do to support the programs?

How can you involve others in accomplishing this plan?

Communication

What would you like families to know about your program?

What benefits will the children/teens and families receive by attending?
What are the benefits to the entire community?

How will you communicate this?

Why should people join you in this vision?

How can we involve the community in our visioning process?



